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Implementation of TMK’s HR Strategy in 2012:

HR management and corporate development

The Company optimised its headcount by eliminating duplicate functions across business units 
and enhancing corporate integration. 

We focused on a detailed headcount analysis of the manufacturing plants of the Russian 
division, with the Methodology for Technological and Functional HR Audit at TMK developed and 
implemented in 2012. The methodology serves to identify potential areas for a deeper insight 
into the efficiency of business processes and alternatives for better performance by way of 
benchmarking against pre-selected structural units with optimal headcount numbers. 

Employee compensation and incentives

In 2012, the wages and salaries at TMK grew by an average 10% y-o-y, which exceeds inflation 
rates in the regions and countries of our presence thus helping the Company live up to its 
commitments. However, our payroll expenses generally remained flat y-o-y as a result of a 
downsizing exercise. 

We aim to increase the competitive advantage and fairness of compensation offered by the 
Company. We strive to make all our managers highly motivated in achieving business goals 
by actively promoting the Management Incentive Guidelines based on the Management By 
Objectives Approach at TMK. Once a top management incentive scheme, in 2012 a similar 
approach was expanded to include line managers of TMK’s Russian manufacturing plants.

Employee development and training

In 2012, the Efficient Manager Programme became the key project for employee development, 
training, and appraisal which serves to foster a new generation of TMK’s managers and 
enhance the managers rotation efficiency, including across TMK’s plants. Throughout 2012, over 
200 line managers received training under the programme, including top managers at TAGMET, 
the Sinarsky Pipe Plant, and the Orsky Machine Building Plant.

In 2012, TMK spent USD 4.6m on high-quality, innovative, and systematic training with a view to 
increasing the professional and managerial skills of our employees. TMK continued its company-
wide internship programme raising it to the international scale. The programme covered 
148 participants, 1.5 times more than in 2011.

Our goal is to be 
among the best 
employers in the 
industry, to offer 
competitive working 
conditions, social 
guarantees and 
opportunities to 
discover and make 
use of the potential 
of employees 
committed to 
achieving best 
results.

TMK’s HR Strategy  
through 2020

TMK’s headcount

American 
division

Europe 
division

Russian  
division

2011

41,219
1,993

2,516

2,019

total  
45,728

2010

41,850
1,946

total  
46,273

2,477

2012

40,356 2,617

total  
44,992

Human 
Resources 
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In 2012, TMK actively cooperated with the Ministry of Education of the Sverdlovsk Region in 
implementing an education promotion programme which resulted in the Mutual Cooperation 
and Assistance Agreement signed between the Government of the Sverdlovsk Region and 
the Chairman of TMK’s Board of Directors, including in the regional education promotion. 
Implementation of this Agreement will help upgrade the relevant vocational training colleges, 
create cutting-edge training grounds on the basis of TMK’s plants, increase the number of 
vocational training programmes in line with the Company’s needs.

In order to promote innovative activities of TMK’s young employees, we held the 8th TMK Youth 
Scientific and Technical Conference whose participants offered a broad range of unconventional 
and efficient solutions ready for manufacturing application. 

Social partnership

As a socially focused company, we develop and implement our long-term programmes based on 
the principles of social partnership.

All TMK’s plants build partnerships with employees in close cooperation with trade unions on 
the basis of collective bargaining agreements and meet all obligations as responsible employers.

TMK is active in the Co-Financing Programme for the Funded Component of a Retirement 
Pension. As of the year-end, 5,300 employees participated in the programme, including 
1,400 employees who joined it in 2012. The Company’s expenses in this area of social support 
amounted to RUB 22m in the reporting year.

We always strive to encourage our best employees by granting state and corporate awards. 
In 2012, the list of corporate awards was expanded to include TMK Badge of Merit, First and 
Second Class, and the Badge for Business Cooperation with TMK, with the latter designed to 
commend corporate clients.

Occupational safety

TMK has established modern and safe working conditions for employees in line with national 
and international laws and regulations as well as collective agreements. All plants are certified 
and audited annually for compliance with OHSAS 18001:2007 (Occupational Safety and Health 
Management System) international standard. Supervisory and re-certification audits conducted 
in 2012 confirmed compliance with the standard. The system of occupational health and safety 
is subject to regular control and improvement initiatives by the plants’ management, trade 
unions and local supervisory bodies. Planned actions in this area become part of the collective 

Average wages and salaries at TMK 
(compared to 2010)

2012

2011

2010

 
127.3

 
115.7

 
100

The companywide 
internship 
programme covered 
148 participants, 
1.5 times more than 
in 2011
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bargaining agreement. The employees are regularly trained and certified in their knowledge of and 
compliance with the applicable requirements.

In 2012, TMK spent over RUB 720m on health and safety measures, personal protection 
equipment, and compensations. As a result of improved working conditions at 1,212 work 
stations, the lost time accident frequency rate fell by more than 6.5% and the occupational 
disease frequency continuously went down reaching zero at certain plants.

The following awards were given to TMK’s plants for excellence in health and safety in 2012:
• Seversky Tube Works was awarded by the Government of the Sverdlovsk Region with the 

Certificate for the First Place in the Reduction in Workplace Injuries and Diseases in the 
Manufacturing Industry nomination.

• Sinarsky Pipe Plant ranked third in industrial standards and occupational health and safety in 
the Sverdlovsk Region.

• Six TMK IPSCO facilities were commended for industrial safety performance in the cities of 
their presence.

As a result of 
improved working 
conditions at 1,212 
work stations, 
the lost time 
accident frequency 
rate fell by more 
than 6.5% and 
the occupational 
disease frequency 
continuously went 
down reaching zero 
at certain plants
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In furtherance of sustainable development, our efforts during the year were focused on 
improving the environmental efficiency of production processes, reducing consumption of 
natural resources, and minimising waste disposal.

In its operations, TMK follows international environmental protection initiatives and agreements 
and complies with national environmental standards and regulations. The introduction of 
an environmental dimension in the management of business operations enabled us to make 
consistent planning and management decisions in the field of environmental management 
during our large-scale upgrade, technical re-equipment, and expansion. Ten of the Company’s 
manufacturing plants are certified and audited annually for compliance with ISO 14001:2004 
(Environmental Management System) international standard. Continuous improvement of 
environmental management was once again confirmed by international auditors in 2012. 

Environmental Investments for Transition to Best Available Technologies

In 2012, TMK spent USD 61.1m on environmental activities and compliance. A total of 
25 environmental investment activities were implemented in the amount of USD 18.9m related 
to the following projects:
• construction of water recycling systems;
• reduction in pollutant emissions;
• waste water treatment;
• waste disposal and land reclamation.

Emissions Control

In order to reduce negative impact on the air, TMK introduces advanced technology with a 
high degree of industrial emissions treatment. Activities in this area are carried out every year, 
including overhaul of treatment facilities to improve the efficiency of gas cleaning, etc. Current 
atmospheric emissions control expenses amounted to USD 6.3m. In 2012, the treatment facilities 
of TMK’s Russian division operating units captured and neutralised 23.8 tonnes of pollutants. 

Key activities and results:
• TAGMET has nearly completed the construction of an electric arc furnace equipped featuring 

modern efficient gas cleaning systems.
• ТМК-RESITA carried out a set of initiatives to reduce dust levels in the neighbouring areas for a 

total of USD 4m resulting in 5% lower dust emissions.
• The Sinarsky Pipe Plant completed the technical phase of land reclamation at the 2nd and 3rd 

sludge dumps.
• Mobile labs were commissioned resulting in broader scope and higher quality of environmental 

control at the Sinarsky Pipe Plant.

Environmental 
Management

TMK’s strategic 
priority is to ensure 
transition to the 
best available 
technologies 
with the highest 
economic and 
environmental 
performance.
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Water Management

TMK’s strategic priority in reducing the impact on water bodies is transition to recycling water 
supply. Water recycling is a prerequisite for the commissioning of new production capacities, 
upgrade and reconstruction of production facilities.

TMK’s plants are implementing an integrated approach to water resource management which, 
over time, results in optimised water consumption, distribution, use, and sewage.

In 2012, TMK went on developing its water recycling system and enhancing the efficiency of its 
existing water treatment facilities, with the recycling water supply accounting for more than 
94.2% at TMK’s plants.

The water body protection expenses amounted to USD 18.7m in 2012 resulting in material 
improvements to water consumption/sewage ratios vs. 2011: 
• 13.5% reduction in aggregate water consumption amounting to 38.11m cu m p.a.;
• 8.8% reduction in water consumption from surface water bodies, including 6.0% 

by the Russian division;
• 26% reduction in aggregate water consumption by the European division;
• 18.7% reduction in waste water discharged to natural water bodies;
• 32% reduction in waste water discharged to surface water bodies by the US division.

Key activities and results:
• The Seversky Tube Works commenced construction of water recycling and gas cleaning 

systems as part of a larger pipe-rolling mill upgrade.
• As a result of environmental initiatives, TAGMET reduced the amount of water diverted from 

the Taganrog Bay by 43,100 cu m. The plant continued construction of a water recycling 
system at the electric arc furnace.

• The Seversky Tube Works undertook a set of initiatives to improve the efficiency of waste 
water treatment which led to a reduction in iron discharge by two times and in oil products 
by 24%.

• The Sinarsky Pipe Plant undertook a set of initiatives to improve industrial waste water 
treatment which led to a reduction in waste water pollutants by 418 tonnes. 

Recycling Water 
Supply Accounting 
for More Than 
94.2% at TMK’s 
Plants
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Waste Management

In line with its environmental policy, TMK’s plants implement initiatives to reduce waste 
generation, its treatment, disposal, and minimisation as well as land reclamation.

A total of USD 10.7m was spent to minimise the impact of waste on the environment, including 
USD 7.6m by the Russian division, USD 1.4m by the European division, and USD 1.7m by the US 
division.

The amount of waste dumped in 2012 at TMK’s own sites fell by 554 tonnes, or 1.2%.

During the year, the plants of the Russian division recycled 294,000 tonnes of accumulated 
waste.

In 2012, TMK working towards its commitment to use waste products as raw materials for both 
in-house production and other industries set forth by the Company’s Environmental Policy, with 
94.5% of waste being reused or recycled.

In 2012, the plants of the Russian division continued reclamation of disturbed land, with land 
protection expenses amounting to USD 1.4m.

Key activities and results
• The Seversky Tube Works introduced an automated waste management system.
• The Sinarsky Pipe Plant completed the biological phase of land reclamation following 

discontinued waste treatment.
• The Volzhsky Pipe Plant continued construction of waste disposal grounds to accommodate 

waste with a hazard rating of 3, 4, 5.
• TAGMET continued to develop its on-site waste dump, with 286,000 tonnes of accumulated 

waste recycled and disposed.

Use of waste products  
(Russian division)

2011  total  
1,151

 total  
1,0702010

used of wastes on TMK production 782

used of wastes on TMK production 778

2012  total  
1,037

used of wastes on TMK production 825

The amount of 
waste dumped in 
2012 at TMK’s own 
sites fell by 554 
tonnes, or 1.2%
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Through sponsorship and charity, TMK aims to foster a favourable social climate and to create an 
environment for sustainable development of the regions of its presence.

In 2012, TMK was named among the leading companies in corporate sponsorship and 
charity in Russia following the joint survey conducted by the Vedomosti business daily, 
PricewaterhouseCoopers, a multinational audit consultancy services firm, and the Donors Forum, a 
non-profit partnership of grant-making organisations. TMK ranked first in the Industry sub-rating and 
fifth in the long list of the Leaders in Corporate Charity in Russia.

TMK’s charitable activities are traditionally carried out in collaboration with non-profit organisations. 
As such, the Sinara Charitable Foundation which is under TMK’s trusteeship implements integrated 
social and charitable programmes. In 2012, 122 non-profit organisations benefited from the financial 
support of the Foundation, including foster homes, social shelters, educational institutions for 
children with special needs, hospitals, sports clubs, cultural institutions, veterans’ associations and 
orthodox organisations.

TMK continues to develop the Corporate Citizenship project in the Urals Federal District which aims to 
provide donations to children with serious diseases and children’s institutions.

TMK is active in developing the Russian Olympic movement. The Company sponsors the Russian 
Olympians Foundation and the Federation of Ski-Jumping and Nordic Combined of Russia.

TMK also sponsors a number of sports clubs, including the Ural Football Club which takes part in the 
Russian Football Championship along with the teams of the National Football League; the Sinara mini-
football club in Yekaterinburg, a two-time champion in Russia and 2008 UEFA Cup winner; the Dinamo 
Women’s Handball Club, a nine-time champion in Russia; TAGMET tennis club in Taganrog.

In the US division, charitable activities are carried out both at the level of the Company and the 
local communities. TMK IPSCO is a member of The United Way, a national coalition of charitable 
organisations, while its managers and employers are involved in broad volunteer movement.

In 2012, the Romania-based ТМК-ARTROM in collaboration with the Russian Embassy to Bucharest 
rendered financial and technical support to the international cultural project aiming to publish 
manuscripts by Dimitrie Cantemir. The exclusive Collection of Cantemir’s Manuscripts comprised 
around 15,000 pages belonging to the Cantemir dynasty which were gathered by Romanian cultural 
foundations.

TMK ranked fifth 
in the long list 
of the Leaders 
in Corporate Charity 
in Russia

Sponsorship 
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